
LearnOps Framework

Align

L&D Strategy

Set objectives that support your corporate vision 
and goals. Understand how you are investing in 
each objective. 

Operating Model

Determine how the learning function will best 
operate - federated, centralized, decentralized - 
to meet objectives.

Business Needs

Intake, prioritize, and consult on requests from 
stakeholders and business partners across the 
organization.

Deliver

L&D Projects

Track project progress and time spent to ensure 
smooth operations while maintaining visibility.

Learning Experiences

Provide educational events and activities that cater 
to different learner and business needs that drive 
measurable outcomes.

Plan

Learning Programs

Design objectives, evaluation plans, and collaborate to 
develop effective learning solutions with project 
teams. 

Capacity and Budget

Determine the resources required to implement 
learning programs.

Learning Solutions

Design learning solutions to address needs while 
optimizing for business performance. Integrate AI to 
enhance efficiency and effectiveness.

Measure

Learning Impact

Assess the effectiveness of programs and 
demonstrate the tangible return on learning 
investments.

Optimize

Learning Ops

Utilize data insights to efficiently and 
effectively monitor L&D performance, 
identifying areas for improvement and 
enable informed decision-making.

LearnOps framework enables better business alignment, efficient 
learning operations, and clear oversight of L&D Programs.


